The Office of Diversity & Inclusion

STRATEGY
An overview of the Diversity, Equity, Inclusion, and Belonging strategy
at Berry College

A Culture of Belonging
An Institutional Commitment to Good Neighbor
Culture
"Belonging is the feeling of being part of something and mattering to others.”
Dr. Martin Luther King Jr. popularized and breathed new life into the vision of Beloved Community, a
community in which everyone is cared for, absent of poverty, hunger, and hate. To Dr. King that vision was
not an idealistic construct, but rather a realistic and attainable goal.
At Berry, we aspire to be a Beloved Community through establishing a Culture of Belonging. A Culture of
Belonging is one that acknowledges all parts of our history and moves forward in humility and
thoughtfulness. It is a culture that rejects hateful words, attitudes, or behaviors that violate the dignity of
anyone of a different race, ethnicity, age, gender, religion, sexual orientation, gender identity, gender
expression, disability, economic status and/or other diverse background. It is a culture that recognizes
diversity as a solution rather than a problem, and the means for richer relationships and a more beautiful
community. It is a culture that understands that disagreements should not be synonymous with apathy of
another's worth. It is a culture that believes something does not have to happen to you for it to matter to
you. It is a culture that fights for people instead of with people. It is a culture that prioritizes education in
character and understanding as much as education in academia. It is a culture that values inclusion, safety,
and empathy. It is a culture that recognizes that even though our community may be imperfect, progress
must still be made. It is a culture in which actions speak louder than words.
We are committed to the work it takes to not just say each of our community members belong, but feel that
they do. While this is an institution of higher education, our community members represent more than
students and teachers. Our community members represent friends, mentors, and teammates. Our
community members are neighbors. The Culture of Belonging is a good neighbor culture.
As an institution of higher education, we acknowledge the importance of academic freedom including open
inquiry and freedom of speech and expression. As a residential community, we value each member of our
community and expect that members of our community uphold Berry College’s standards of showing
respect for yourself and others; maintaining integrity in personal and academic affairs; respecting
property, neighbors, and the environment; as well as being responsible citizens through speech, behavior,
and actions towards others.

-Dr. Stephen Briggs, President of Berry College

Page of Contents

D&I Overview

01

Office Initiatives

07

Institutional Goals

02

EcoMap

10

Why Does D&I Matter

03

The Intercultural Center

11

Cohesive Partnerships

04

Bridge Building Dialogue

12

Beloved Community

05

4-Year Plan

13

Approach

06

Contacts

15

D&I Overview
Martha & Martin
Bridging a Vision and a Dream
The story of Berry College begins with a woman
starting a school for underserved children in
her community at a time when women weren't
even allowed to vote. Martha Berry's vision has
paved the Gate of Opportunity for thousands of
students and continues to thrive today.
Twelve years after her death, a man named Dr.
Martin Luther King Jr. began to lead the Civil
Rights Movement and changed the course of
American history. His dream spoke of
inclusion, equality, and a community built on
the foundation of love and justice for all. The
Office of Diversity and Inclusion seeks to
bridge both Martha Berry's vision and Dr.
King's dream by creating a culture of belonging
in the Berry community and beyond.

Our History

To fully live out our values and mission, we must reimagine our college
through the eyes of our increasingly diverse student body–meeting our
students where they are, and valuing the contributions they make to our
community. As we move forward with reflection on our history as a
predominantly white institution, we strive to extend the richness of the
Berry experience to students who may have found themselves at the margins
in the past.

Our Mission

The Office of Diversity and Inclusion serves the campus in envisioning and
implementing how diversity, equity, inclusion, and belonging are
accomplished sustainably at Berry. We believe that it is possible to achieve a
Culture of Belonging by imagining what would happen if every person at
Berry cared about DEIB and worked on the same page toward the same end.

Our Vision

To develop a community where every student, staff, and faculty member at
Berry feels safe, seen, & heard, are the keepers of each other’s dignity and
worth, and are celebrators of each other’s indispensable value to our greater
community.

Our Goals
“Knowing is not
enough; we must
apply. Willing is not
enough; we must do.”
- Johann Wolfgang
von Goethe
1

Equip & Encourage

2

Create Safe &
Beautiful Spaces

Combining truth with love & kindness, and

From physical rooms to conversations, every

giving all students, staff, and faculty members

Berry community member should feel safe and

common language and goals that provide a

included. As we share stories, struggles, power,

deeper understanding of self and others.

wisdom, and dreams, we hope to see our
commonalities as human beings and build
richer relationships.

3

Engage All of Berry

4

Provide Resources
& Community

Inviting and setting a place for our whole

Providing underserved and marginalized

community to have a seat at the table.

students, staff, and faculty with specifically

Additionally evaluating where seats are missing

chosen resources, mentors, and/or

and creating more for those who have not

communities that care and identify with their

historically had them.

stories.

5

Design Meaningful
Experiences

6

Celebrate the Gift of
Diversity

Designing engaging, relevant, and memorable

Celebrating each other and honoring the beauty

events and opportunities that lead to stronger

and value diversity brings to our community.

relationships and the discovery of a wider
worldview.

Why Does D&I Matter at
Berry?
1

Diversity and inclusion matter at Berry because
they reflect our purpose and vision.
Our over-arching goal is to provide an integrated education of the
head, heart and hands as the means by which to graduate responsible
adults with the knowledge, experience, character and passion to
improve the communities in which they live, work and serve. The
context of our office should reflect where our students will eventually
live, work, and serve. Additionally, all Berry community members
should be equipped to work with partners across cultures.

2

Diversity and inclusion matter at Berry because as our
community grows, our perspectives should also grow.
Creating spaces for multiple ideas, frameworks, and perspectives
facilitates creative and innovative solutions to the challenges we face
and sheds light on oppression, prejudices, and biases.

3

Diversity and inclusion matter at Berry because of our
Christian spirit.
Our Christian principles point to loving our neighbors. Additionally,
the founder of the Christian faith, Jesus of Nazareth, modeled an
intention toward diversity in the disciples he selected, from tax
collectors and fishermen to doubters and revolutionaries, all of which
came from different regions, genders, and social classes.

4

Diversity and inclusion matter at Berry because it mattered
to Martha.
No stranger to adversity, Martha Berry started our college as a means of
opportunity for those underserved. She had deep friendships with
people of different identities and incredible amounts of oppression.
While the context of her time did not always get it right in offering all
people the same opportunity, we aspire to move Martha's mission
forward how we believe she would do it if she were living today.

Cohesive Partnership
The Office of the President
The Office of the President partners with the
Office of Diversity and Inclusion to keep
diversity, equity, inclusion, and belonging
institutional priorities. The two offices work
together in moving forward the Culture of
Belonging, providing resources and
programming for all Berry community
members, and developing strategic
partnerships related to diversity and inclusion.

Division of Student Affairs
The Office of Diversity and Inclusion partners
with the Division of Student Affairs in
diversity, equity, inclusion, and belonging
priorities and goals that are student-facing.
This is done through policy and procedures
such as Bias Response, programming such as
Solidarity Week, and student organizations and
resources such as scholarships and mentorship.

"Diversity and inclusion must be an everybody
priority to be sustainable." - Haley Smith, Director of
Diversity and Inclusion

A Good Neighbor Culture
Experience
Better
Equipped
We have the tools we need to better
understand and care.

Better
Self
We are individually impacted as we
become more aware, more empathetic,
and more kind.

Better
World

Better
Community

Our graduates take the tools they receive,

Our community becomes one of unity,

the heart they develop, and the community

love, and openness.

they experience at Berry and impact the
various people and communities they will go
on to lead.

A Beautiful Goal to Move Toward
During the Civil Rights Movement, Dr. Martin Luther King Jr. spoke frequenty about the concept of Beloved
Communty: a community free from hate, poverty, and hunger. While many people, even some of his
supporters, believed this idea to be unrealistic, Dr. King believed it was very much possible.
Our position as an institution is that our Culture of Belonging should aspire to reach Beloved Community .
This idea connects with our motto "not to be ministered unto, but to minister" or in some translations, "not
to be served, but to serve." Our students will impact different communities all over the world. We believe if
they're able to experience Beloved Community here, they will be prepared to take Beloved Community to the
communities they will lead after Berry.

Our Approach
In a residential community living in challenging times, it's important to consider our approach in leading
diversity, equity, inclusion, and belonging. Topics such as race, religion, gender, and socio-economic status
can often be polarizing because they are personal to each person and their experiences. We must
acknowledge that each person has a story and different experiences that have developed the way they see
the world.
Our approach to moving our campus forward must combine truth and honesty with kindness and hope. It
must also meet our community members where they are by presenting DEIB in a relatable and engaging
way. Humans tend to connect to stories. We aim to honor all stories and help others do the same.

TRUTHFUL
&
HONEST

RESTORATIVE
CHANGE

PERSONAL
&
ENGAGING

KIND
&
HOPEFUL

"Do not let kindness and truth leave you; bind them
around your neck, write them on the tablet of your
heart." -Proverbs 3:3

Office Initiatives
Diversity & Inclusion
Advisory Board
Because diversity, equity, inclusion, and
belonging are institutional priorities, we invite
other campus leaders to the table to push
forward a culture of beloning. Our advisory
board is chaired by our Director of Diversity
and Inclusion and consists of faculty, staff, the
president of the college, and a board of trustee
members- all passionate about implementing a
sustainable DEIB strategy.

Student Leadership Team
The Office of D&I facilitates a leadership team
made up of diverse students who have a large
voice in our programming and culture. This
student team also serves as advisors in thinking
through changes our campus may need to
consider.

Bias-Response Procedures
Our D&I strategy is built on peace-building and
restorative justice. Our office partners with
Student Affairs in addressing bias challenges
and harms. While some behaviors may not
merit a punitive action, the D&I office works
with students in thinking through how they can
be better members of our community and
restore the relationships that have been
harmed.

Trainings & Workshops
In order for our community members to best
understand how to be good neighbors, the
Office of D&I offer a number of training for
students, staff, and faculty. Our current
trainings include: What is DEIB, Safe Space
Training, Inclusive Leadership, and Having
Great Conversations. We're also proud to
partner with the King Center in providing
trainings in Nonviolence 365 and Bias
Challenges.

Berry Big Mentoring
Community

Berry College prioritizes a culture of
mentorship. While the Berry Community
fosters various mentoring opportunities for all
students, Berry Big comes alongside the
community to provide mentoring options
specific to marginalized students. Our
mentoring community connects students with
a Berry Big: a diverse staff/faculty member,
alumni, community leader, or upperclassman
peer who can relate to experiences and is
committed to being a consistent, caring leader
in the lives of diverse students.

Community Programming
Our community has a robust amount of
opportunities to learn about and celebrate
diversity. Between having world-renown
authors and speakers visit to present in our
Beloved Community Lecture Series, our Good
Neighbor Culture Challenge, our week-long
student-led celebration called Solidarity week,
civic conversations, and several celebrations
and experiences in partnership with other
departments and divisions, there is no shortage
of opportunity to get involved.

Student Organizations
The Office of D&I houses seven diverse student
organizations that include:
Black Student Association
AAPI Club (Asian American and Pacific
Islander)
Orgullo ( a community for LatinX students)
Listen ( a community for LGBTQIA+
students)
UNITY ( a community for women of color)
The Brotherhood ( a community for men of
color)
International Club

Campus Resources
The Division of Student Affairs partners with
the Office of D&I in providing resources for
underserved and marginalized students such as
but not limited to scholarships, advocacy,
health resources, and connection to on and offcampus partners. The Office of the President
partners with the Office of D&I in providing
resources and opportunities to learn for staff
and faculty such as training, and affinity and
community groups.

Strategic Partnerships
To be good stewards of the community, we
partner with local community leaders and
organizations and reputable experts in the field
of DEIB to better serve both the Berry
Community and the greater Rome community.

D&I EcoMap
To keep our institutional D&I goals as priorities, the Office of Diversity and Inclusion
organizes its initiatives to meet those goals. Below is an EcoMap of how our initiatives and
programming correlates to our goals.

The Intercultural Center

An Example of Safe and Brave Spaces
In February of 2021, Berry College opened its Intercultural Center. The center exists to create safe and brave
spaces for our marginalized community members, to build inclusive community, and foster cultural
competencies for all community members. The center and its community norms also provide an example
for the rest of campus on how to generously listen and give space to share individual stories and
perspectives.

CREATE SAFE &
BRAVE SPACES

BUILD INCLUSIVE
COMMUNITY

FOSTER CULTURAL
COMPETENCIES

Purpose 1

Purpose 2

Purpose 3

Bridge Building Dialogue
As part of our Good Neighbor Initiative, the Berry Community is being challenged to engage
in civic conversations. Through a strategic partnership with Inclusivv, civic conversations
and dinners are held monthly. These events allow for different individuals to be more
aware, learn to speak about difficult topics, and have a deeper understanding of themselves
and others. Inclusivv gives the students the tools they need to act and implement necessary
changes. To keep conversations safe and productive, the Office of D&I trains facilitators to
walk with their groups through these conversations and provides a standard of community
norms to follow in civic discourse.

"Less monologue, more dialogue." - Inclusivv
Conversations

Establish Community Impact/Partnership
Implement Student Service and Work Plan

Introduce Pathway

2025-2026: Good Neighbors at Berry and Beyond

4-Year Priority Timeline

4

2024-2025: Reflect and Strengthen Pillars

DEI Audit
Continue Strengthening Departmental DEI Goals
Peer and Aspirant Visits
Evaluate Policies and Procedures

Launch Conversation Initiative
Sustain Programming

2022-2023: Building the Foundation of a Culture of Belonging

Communicate D&I Vision and Strategy
Build Stronger Training Models

Organize Staff

Establish Cohesive Departmental DEI Goals
Strengthen Resources for Students
Develop Support for Fac/Staff
Introduce BCC Course
Focus on Beyond Berry Partnerships

2023-2024: Collaborative Partnerships and Community

3
2
1

Contact Lists

Haley Smith

Ei Noe

Director of Diversity and Inclusion

Programming Coordinator

Phone Ext: x7981

Phone Ext: x7924

Email: HSmith@Berry.edu

Email: ei.noe@vikings.berry.edu

Shakarah Boswell

Calli ONeal

Scholarship Coordinator

Office Coordinator

Phone Ext: x6985

Phone Ext: x1707

Email: SBoswell@Berry.edu

Email: COneal@Berry.edu

